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  Foundation Module 
  Intermediate Module 
  Advanced Module 
  Strategic Seminar 
 
 

Month Oct 10 Oct 10 Nov 10 Dec 10 Jan 11 Jan 11 Feb 11 

Module 

CF 01 
Introduction 

to Commissioning 
 

Havant 5/10/10 
London 6/10/10 
Exeter 11/10/10 
Bham 12/10/10 
Cardiff 18/10/10 
Leeds 20/10/10 

CS 01 
Commissioning 
Essentials for 

Senior Managers 
 

Leeds 7/10/10 
Exeter 13/10/10 

London 14/10/10 
Cardiff 25/10/10 
Bham 28/10/10 
Havant 29/1010 

 

CF 02 
Commissioning in 
the Public Sector- 

Understanding 
Market Dynamics 

 
 Havant 5/11/10 
London 8/11/10 
Exeter 11/11/10 
Bham 12/11/10 
Cardiff 18/11/10 
Leeds 25/11/10 

CF 03 
Commissioning 

for 
Innovation 

 
Havant 8/12/10 
London 9/12/10 
Exeter 15/12/10 
Bham 16/12/10 
Cardiff 20/12/10 
Leeds 21/11/10 

CI 01 
Undertaking a Needs 

Assessment 
and Challenging 
Delivery Models 

 
Dates TBA 

CS 02 
The Role of the 

Senior Manager, 
Director, Board 

Member in relation to 
Ethics, Liability and 

Standards of 
Conduct 

 
Dates TBA 

CI 02 
Stakeholder 

Engagement - 
Communication 
and Engagement 

 
Dates TBA 

Model Length 1 day 0.5 days 1 days 1 day 2 days 0.5 days 1 day 
Month Mar 11 Apr 11 Apr 11 May 11 Jun 11 July 11 July 11 

Module 

CI 03 
Prioritising 
Outcomes 

 
Dates TBA 

CI 04 
Planning and 

Designing Services 
 

Dates TBA 

CS 03 
Advanced 

Procurement 
Strategies - 
Achieving 
Success 

 
Dates TBA 

CI 05 
Ensuring 

Compliance with 
Procurement Law 

and Ethical 
Behaviour 

 
Dates TBA 

CA 01 
How to plan for a 

Complex 
Procurement  and for 

future Contract 
Management 

 
Dates TBA 

CA 02 
Commissioning for 
Innovation: How to 

develop both 
Outcome-Focused 
Specifications and 

Performance 
Requirements 

 
Dates TBA 

CS 04 
Strategic Risk 
Implications in 
Commissioning 

and Procurement 
 

Dates TBA 

Model Length  1 day 2 days 0.5 days 1 day 2 days 1 day 0.5 days 
Month Aug 11 Sept 12 Oct 12 Nov 12 Nov 12 Dec 12  

Module Holiday Period 

CA 03 
Enhanced 

Understanding of 
Contracts, Ethics 
and Best-Practice 

Principles for 
Commissioning 

during the Life of 
a Service 

Dates TBA 
 
 

CA 04 
Linking 

Performance 
Management 

to Future 
Commissioning 

Decisions 
 

Dates TBA 

CA 05 
Collaborative 

Commissioning 
in a Multi-Agency 

Environment 
 

Dates TBA 

CS 05 
Performance 
Management 

 
Dates TBA 

CA 06 
Case-Studies 
and Executive 
Presentations 

 
Dates TBA 

 

Length   2 days/ 1 day 1 day 0.5 days 2 days  
 


